
Has trainee submitted all required evidence within required timescale (2 weeks prior to ARCP date)?

Yes

Panel 
reviews 

evidence

Panel 
issues 

outcome

Yes, expect for 
exam / module 

result

Panel reviews 
evidence and issues 

outcome 5.
Panel records date 
when result will be 

available and 
proposes follow-up 

outcome (depending 
on result)

On receipt of exam / 
module resuult, if 
trainee successful, 
Panel Chair issues 

appropriate 
outcome.  If trainee 

is unsuccessful, Panel 
to be reconvened 
and appropriate 
outcome issued

Yes, except 
SOAR 

declaration

Panel reviews 
evidence and issues 

outcome 5.
Trainee is notified of 
their requirement to 

submit SOAR 
declaration within 2 

week deadline by 
Deanery admin

Is SOAR declaration 
completed within required 

timescale?

No Yes

On receipt of SOAR 
declaration, Panel 

Chair issues 
previously agreed 

follow-up outcome

No

Panel 
reviews 

evidence

Does the evidence 
provided 

demonstrate 
satisfactory 
progress?

Yes, all evidence 
apart from late 

submission

No or unclear, Panel 
cannot make a 
statement on 

progress due to the 
nature of the 

incomplete evidence

Trainee will be invited to attend a support meeting with LDD or delegated 
deputy.

Panel Chair will select from the following options:

Option 1:  First time that trainee has not completed SOAR, outcome 2, 3 or 4 
will be issued (according to training progression).  Outcome 1 or 6 is not 

awarded, even if there are no progression concerns.

Option 2:  Trainee has not completed SOAR declaration on previous 
occassion(s).  Begin process of referral to GMC for non-engagement with 

revalidation.

[Taken from GGv9 4.127 - 4.130]

Panel Chair issues 
previously agreed 

follow-up outcome
Panel issue outcome 5 and agrees what outstanding 

evidence is required from the trainee and the timescale 
in which is must be provided (normally 2 weeks but can 

be up to 8 weeks in exceptional circumstances).
If evidence received, Panel proposes follow-up 

outcome.  If an outcome other than a satisfactory 
outcome is anticipated, the Panel must reconvene.

Does outstanding evidence 
receievd within required 

timescale and now demonstrates 
satisfactory progression?

No Yes

Panel will reconvene (can be 
virtually).  Follow-up outcome 2, 

3 or 4 will be issued.
Face-to-face / virtual meeting will 
be arranged as per standard ARCP 

process.

If trainee has submitted 
required evidence as 
agreed by the Panel, 
Panel Chair can issue 
satisfactory outcome.
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