Practice Managers Vocational Training Scheme
Leadership and Management Framework

This framework is based on the NHS Scotland Leadership and Management Framework and
aims to strengthen leadership and management at all levels. It aims to deliver high quality
outcomes, through a workforce that is:

Collaborative
Compassionate
Constructive
Capable

In the Practice Managers Vocational Training Scheme, we use a framework to identify:

e What a

Capabilities Competencies

e How a e How a

managers manager manager
does works makes an
impact

The framework supports the continuing development and practice of managers’
competence, confidence and courage.

Competence is the manager’s ability to do the required task effectively.

Confidence is the manager’s ability to make decisions and take appropriate actionsin
a timely manner, especially in conditions of uncertainty, ambiguity and resistance
from others, while maintaining the respect and co-operation of others.

Courage is the manager’s ability and preparedness to recognise and see through a
course of action appropriate to a set of professional, ethical or social circumstances
despite pressure from others or the risk of sanction or adverse personal
consequences.

It encourages managers to engage in reflective practice, identify areas for development
and build self-motivation (intrinsic). The frame works is also used to map course work to
Dimensions, Capabilities and Competencies.



What a manager does

At the heart of what you do is meeting the required standards for doing your job, doing it right
and acting positively, and with honesty and reliability. A manager manages work, delivers
results and remains contemporary within a defined operational/strategic context whilst
maintaining high standards of professional conduct, competence, and behaviour. This
demands confidence, courage and integrity.

What you do as a manager and leader is split into four dimensions, these are:

e Managing Self - to ensure a consistent and authentic approach that earns respect as
a manager

e Managing People - to build and sustain trust, commitment and engagement between
managers and those whom they manage

e Managing the Service - to build, sustain and deliver high quality health and care
services

e Managing the Organisation - to provide a framework, or a structure and system,
within which excellence can be delivered and service users will be safe

How a Manager Works

We have identified six key leadership capabilities managers and leaders need. A leadership
capability describes the skills required to be capable, effective and efficient in the role we are
in. the capabilities identified are:

* Demonstrating self-leadership
* Motivating and Inspiring

*  Empowering others

» Collaborating and influencing
* Being creative and innovative
* Having a clear vision

Focusing on capabilities allow us to ‘stretch” and aspire to be the best we can be.

How a manager makes an impact

Leadership competencies can include a combination of knowledge, basic requirements,
skills, abilities, behaviours and attitudes. Itis the right combination of functional and
technical skills which make things happen.



What is Self-Leadership?

Self-leadership means recognising, exercising and improving your own leadership. Bryant
and Kazan (2012) define self-leadership as someone having a developed sense of who they
are, what they can do and where they are going. Coupled with this is the ability to influence
communication, emotions, and behaviours. So, self-leadership is about you, and your
qualities - and your willingness to examine and change these.

Managing Self

* Demonstrating and adapting leadership

Self - * Improving own leadership
. * Enablingintelligent risk-taking
leaderShlp +  Demonstrating and promoting resilience

* Challenging discrimination and inequality

* Works to understand the intent, concerns, feelings and behaviours of
others, even when not clearly expressed

* Isaware of their personal impact on others, particularly when under
pressure and has an understanding of the “triggers” that can influence
their behaviour

» Demonstrates the ability to regulate their own emotions and behaviours
even in negative situations

* Istolerant and non-judgemental of others and supports a culture of
valuing equality and diversity

+ Capitalises on the values, skills and knowledge of self and others

» Demonstrates and encourages resilience in self and others

Self
Awareness

» Hold themselves to a high standard, adopting an ethical, values based
approach to their ways of working
* Does not promise what they cannot deliver

ACtS Wlth . Delivers what they have promised with sound governance and
compliance
| ntegrlty * Initiates and sustains ethical, effective, inter-personal relationships based

on trust, communication, listening and empathy

* Encourages and demonstrates open and honest communication and
deals with issues and problems as they arise, ensuring diplomacy and
conflict resolution.

*  Regularly exerts the effort to learn new skills or abilities, develop new or
improved knowledge and share this

*  Seeksoutand learns from mentors and other knowledgeable people

CO ntl nuous within and outwith the organisation to improve own leadership

* Takes, oriswilling to take, the jobs and assignments that will prepare
them for future advancement

* Involves people in development and improvement and enables
intelligent risk taking and promotes professional autonomy

* Drives the creation of a learning and development culture, inspiring and
encouraging others to learn and grow throughout their working life,
ensuring equality of opportunity for all.

Improvement




What is Motivating and Inspiring?

We experience inspiring individuals at all levels of our services. They set the standard by
appreciating others, investing in colleagues and focussing on quality. By doing so, they
motivate and inspire others to develop their own positive leadership style.

Managing
People

* Inspiring people by personal example

\Y Otivati ng & * Recognising and valuing the contribution

. of others
InSplrlng *  Driving the creation of a learning and
performance culture

* Has adesire to effectively lead others and demonstrates adaptive
leadership to do so
* Recognises the strengths of their team and competently assigns tasks to

Ma nages, team members according to their capacities and capabilities and
0 recognises and values their contribution
MOtlvateS & » Demonstrates skill and confidence in the technical aspects
5 * Isskilled in giving feedback to staff to enhance performance, boost
InSpl S confidence and influence outcomes.

* Regularly exerts the effort to learn new skills or abilities, develop new or
improved knowledge and share this

» Seeks out and learns from mentors and other knowledgeable people
within and outwith the organisation to improve own leadership

Continuous * Takes, oriswilling to take, the jobs and assignments that will prepare
them for future advancement
Improvement * Involves people in development and improvement and enables

intelligent risk taking and promotes professional autonomy

* Drives the creation of a learning and development culture, inspiring and
encouraging others to learn and grow throughout their working life,
ensuring equality of opportunity for all.




What is Empowering?

Empowering means enabling others to develop and use their leadership potential. "A leader
is someone who can get things done through other people." (Warren Buffet) Empowerment
involves action. Those in leadership positions can play a large part in creating the culture
within which empowerment can flourish. To empower people, you need to recognise that
they can be leaders regardless of their position or role within the organisation.

Managing
People

* Enablingleadership at all levels
. * Driving a knowledge sharing culture
Em powerl ng * Promoting professional autonomy
* Involving people in development and
improvement

» Creates climate of support rather than climate of blame

» Setsclear targets and standards, ensuring processes are in place to
support individuals in achieving these

. * Insists on improved performance if standards slipping
H Old I ng to * Holds people to account for what they have agreed to deliver in firm but
fair way

Account » Takes responsibility and is accountable for their decisions and actions, at
a strategic and operational level, and is prepared to be held to account
for what they have agreed to deliver

* Inspire others to perform by setting a good example of hard work and a
willingness to extend themselves and be personally accountable for tasks

PrOV|d I ng to meet objectives
T e Commits to collect, filter and channel information in a consistent and
eam transparent manner to ensure that team members are adequately

informed
Leads on staff engagement through motivating, caring for and supporting
team members

Leadership .




What is Collaborating and Influencing?

The world we work in is complex, requiring input from numerous individuals. Working
together effectively for better outcomes is what collaborating and influencing is all about.
Effective collaboration requires the ability to influence others to see things differently or open
up to alternative courses of action.

Managing the
Service

Collaborating
& Influencing

Leading partnership working
Influencing people
Understanding and valuing the perspectives

of others

Influencing &
Persuading

Teamwork,
Collaboration
and Support

Continuous
Improvement

Frames and makes sense of complexity and ambiguity in
communicating, influencing and negotiating

Has ideas, a point of view or desired outcomes that they want others to
adopt, so develops the information necessary to support their position
and adapts their message to fit the audience

Picks those issues most important and persists on these until objectives
are met

Has the courage or strength of purpose to effectively persuade and
influence people

Manages without power and recognises different power bases

Builds structures and maintains cooperative working relationships with
others listening to and valuing the input of others

Collaborates effectively in meetings and informal interactions and gives
support to good decision making

Commits to supporting the larger group effort and assists others in the
completion of their tasks to support group goals/objectives

Continues to develop a culture of caring for each other, partners and
people who access their services

Fosters and promotes an environment of collaboration; challenges when
they observe poor practice.

Regularly exerts the effort to learn new skills or abilities, develop new or
improved knowledge and share this

Seeks out and learns from mentors and other knowledgeable people
within and outwith the organisation to improve own leadership

Takes, oris willing to take, the jobs and assignments that will prepare
them for future advancement

Involves people in development and improvement and enables
intelligent risk taking and promotes professional autonomy

Drives the creation of a learning and development culture, inspiring and
encouraging others to learn and grow throughout their working life,
ensuring equality of opportunity for all.




What is Creativity and Innovation?

Creativity is about opening up the mind to new possibilities, while innovation is finding new
ways to improve the current ways of working. Creative people are prepared to take risks that
move their work or organisation forward. They like to solve problems and have an open
mindset. The world is evolving around us and enquiring culture enables us to develop and
improve, rather than continuing to do as we've always done.

Managing the
Service

* Seeing opportunities to do things

Creativity and differently
. * Promoting and supporting creativity and
Innovation innovation

* Leadingand managing change

* Engages with, listens to and values stakeholders needs, suggestions and
feedback
* Is patient focussed and supports them to make informed choices and
checks what has been understood
Is Person * Actively champions the fulfilment of the stakeholders needs within their
team and the organisation as a whole and involves them in service
FOCUSSQd improvement
» Deals with stakeholder feedback in a professional manner and uses
feedback and complaints to make improvements.

+ Strives to create a culture where everyone contributes their ideas for
quality improvement and innovation
* Considers and evaluates many sources of information in an objective,

Uses In-depth

PrOb lem pragmatic manner to generate good solutions to difficult problems
» Systematically evaluates courses of action and potential consequences
Solvi ng » Carefully deliberates before a final decision is made but does not over

analyse problems that do not merit this level of attention.

* Accepts innovation and improvement openly and willingly and readily
adapts and adjusts to new and changing circumstances
* Iswilling to change the way they work by adopting new methods,

C h am pIO ns processes etc.
o * Anticipates the need for sustainable change; making use of feedback to
Ambitious inform improvement and change
* Actively promotes the change initiatives in their group or the organisation
Change asawhole

* Assumes personal responsibility and pride in their work to see that
necessary change is adopted and effectively implemented.




What is Vision?

Successful leadership starts with a clear vision. Vision defines the organisation as it would
appear in a future successful state and focuses our attention so we can prioritise what
matters most, enabling us to solve current problems, set goals and implement plans that
take our organisation forwards into the future.

Managing the
Organisation

* Seeing how best to make a difference

* Communication and promoting ownership
of the vision

* Promoting a public service ethos

* Thinking and planning strategically

+ Communicates and promotes ownership of the vision, and challenges
and pushes the organisation to constantly improve and grow

* Views tactical problems orinitiatives from a broad perspective and
develops solutions that support strategic objectives

IS ViSiO na ry * Identifies longer-term future goals for the organisation

* Thinks and plans strategically and builds coalitions and support around

issues and strategies

* Isadept at risk-taking and taking advantage of political, financial and
other windows of opportunity to ensure a fresh look at existing service
design and delivery.

» Understands and is able to adapt to a variety of social and political

settings
* Builds and maintains partnerships and alliances
+ Effectively applies their professional knowledge to the issues facing the
U nderStandS organisation
Organisations + Understands and uses organisational skills to effectively facilitate the

needs and objectives of the larger organisation

* Iscreative and innovative with new ideas and experimentation in creating
effective solutions to complex challenges, promoting a public service
ethos.




