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What I thought you might find 

useful….

2 sessions that helped me engage and 

influence

 Ideas - #ED3030

Problem Solving - PPE Management

National QI Programmes

SAS Development Fund



Simon Sinek and the Golden Circle

http://https/www.youtube.com/watch?v=qp0HIF3SfI4


What is your why?

 Summarise your project 

 What problem will it solve?

 Illustrate how it will solve that problem.

 Tell me why I should be part of the team.



Use Local Knowledge

Use your insights to influence and 

engage

Choose your most influential 

members of staff



The #ED3030 story



Top Tip 4: Social Media can be your friend.

The tweet which started it all….

http://https/www.youtube.com/watch?v=4Sc8nS7Gtzo


THE VISION



Team Snorlax



Peedie Pocket tweet



Data week!



Theme of the week – feedback is 

important

Carrots vs apples Qualitative 



Real results

 Use of moonboots are down 62%, 

 Number of x-ray requests with appropriate information increased by 40%

 Time to paediatric RSI decreased by 4 minutes

 Vulnerable Adult referrals to Social Work more than doubled. 

 Paediatric room re-designed for teenagers

 Napping has decreased staff sleepiness by 90%



#Joyatwork



When QI and Service Development 

Collide …..



‘lack of engagement’



Are you solving the right problem?



Lessons Learned

 Networking is essential skill for NHS staff

 Identifying issues is part of improvement

 Sometimes problems cannot be solved

 QI does not need to be successful to be useful



National Programmes



To be continued…….
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