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What | thought you might find
UseTul s

» 2 sessions that helped me engage and
Influence

» Ideas - #ED3030

» Problem Solving - PPE Management
» National QI Programmes

» SAS Development Funad



Simon Sinek and the Golden Circle



http://https/www.youtube.com/watch?v=qp0HIF3SfI4

What Is your whye

» Summarise your project
» What problem will it solve?

» lllustrate how it will solve that problem.

» Tellme why | should be part of the team.
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Use Local Knowledge

»Use your insights to influence and
engage

» Choose your most influential
members of staff



The #E

D3030 story
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Top Tip 4: Social Media can be your friend.
The tweet which started it all....
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http://https/www.youtube.com/watch?v=4Sc8nS7Gtzo

THE VISION

theMARCOTHON.com
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Team Snorlax
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Peedie Pocket tweet

2 NS = ail 49% m 11:01

Tweet

Craig McRoberts
a aigMicrobots

Replying to aireGilroy6

Is it not bag of kKit? | gi'd the
drugs last week. Also why is
anaesthetist chasing naked

child with unsheathed needle?
Himpendingdatix

Op.mMm. 24 Apr 17

2 LIKES

- 3 v

Claire Gilroy vireGilroy6 -
Replying to C igh rob
Team haven't updated me.

T'weet your reply
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Data week!

o daty

LT

Team Long Jo n Silver
28 forms completed

Question 1 asked i
ed if you
crutches YU had sver heen formally shown how to size elb
q

126507
ke the dapartment about thelr view recarding vulneeabio adults and ref

adulis

34 returned forms. One form Incomplete/inappropriate therafore removed. 33 forms

Referrals to Adult Support and Protection April 2016 - March 201

used
11x Yes/17x No
10 could | or more examples of vulner adults who present to the
emergency dopartme
A further 3 people could name 1.2 examplos
rral within Crosshouse. A further 3 had

14 of 33 had made a vul
made referrals in ather

Questi N
stion 2 asked if you had been shown how to mobilise an ankle injury
13 of 33 stated they didn’t know or whe

unsure of how to make a vuinerable

n referral to ASP
swer, two of which stated the

spondent
referral form is on symphony.
Il SW directly
ole In vulnerable adult referrals

13x Yes/15x No
spondents would
ponses know that SW had

Question 3 asked if you felt confident to mobilise a patient with a swollen
is to educate the department on the referral

painful ankle
Our work this week
procedure for vulnerable adults. Please ask any of our team about how

If you know or think some
isn’t right, don’t keep it to
yourself. Act against harm b
eporting any concerns you h

to refer.

17xYes/10xno/1xa b|
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Theme of the week — feedback is
Important

Carrots vs apples Qualitative

..:\
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Real results

» Use of moonboots are down 62%,

» Number of x-ray requests with appropriate information increased by 40%
» Time to paediatric RSI decreased by 4 minutes

» Vulnerable Adult referrals to Social Work more than doubled.

» Paediatric room re-designed for teenagers

» Napping has decreased staff sleepiness by 90%
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When QI and Service Development
Collide .....
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'lack of engagement’

HEY!
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Are you solving the right problem-e




Lessons Learned

» Networking is essential skill for NHS staff

» |dentifying issues is part of improvement

» Sometimes problems cannot be solved

» QI does not need to be successful to be useful
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National Programmes

ScIL
cottish Improvement Lea




To be continued.
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