EQUITABLE PAY FOR FLEXIBLE MEDICAL TRAINING 

Pay for doctors in training has been an issue for all concerned for some time. We are optimistic that the system proposed in this paper and the mechanism for implementation will address the concerns of doctors, deaneries/NES and employers and in doing so facilitate the movement into flexible training of those that need to do so.

The system proposed is one where the basic salary is determined by the actual hours of work, as derived initially from the rota and confirmed by monitoring. 

A division into 4-hour bands based on hours of actual work enables some averaging to take place, and the pay for each band is based on the lower hours limit.

Thus: 

F5 is 20 or more and less than 24 hours of actual work a week and attracts 0.5

F6 is 24 or more and less than 28 hours of actual work a week and attracts 0.6

F7 is 28 or more and less than 32 hours of actual work a week and attracts 0.7 


F8 is 32 or more and less than 36 hours of actual work a week and attracts 0.8

F9 is 36 or more and less than 40 hours of actual work a week and attracts 0.9 

Added to this is a supplement, paid as a proportion of the basic salary identified above, to reflect the intensity of the duties.

This system has the advantage of proportionality, and loses the image of ‘a full basic salary plus a supplement’ for part-time work that the service finds so difficult to accept. It also benefits from being based on hours of actual work, and is thus demonstrably equitable.


0.5


Total salary  =  salary* +   salary*  x 
0.4


0.2

*salary = F5 to F9 calculated as above.

The supplements will be applied on the basis as set out below using the flowchart attached.

· Band FA – trainees working at high intensity and at the most unsocial times.

· Band FB – trainees working at less intensity at less unsocial times.

· Band FC – all other trainees with duties outside the period 8am to 7pm Monday to Friday.

	Band
	Supplement payable as a proportion of the calculated basic salary

	FA
	50%

	FB
	40%

	FC
	20%


BANDING FLOWCHART (FLEXIBLE TRAINEES)


The parameters are used in the same way and on the same matrix as used for full-time trainees in Band 1, with the exception that the frequency of on-call and weekend working have been adjusted to take account of the lower frequencies expected of flexible trainees. The values chosen are those applicable to a trainee contracted for 60% of full time. This value was chosen because most flexible trainees currently contract for this proportion of full time. Should it become apparent that the majority of trainees are not contracted for this proportion of full time hours, the criteria will be adjusted accordingly.

of the full time basic salary.





Do you work an on-call rota?





Do more than 1/3 of your duty hours fall outside 7am to 7pm Mon-Fri, OR do you work 1 weekend in 6.5 or more frequently?





Band FA (0.5)





Band FB (0.4)





Band FC (0.2)





No





Do you do a 


1 in 10 (inc. PC) or more frequently?





Do you do a 1 in 13.5 (inc. PC) or more frequently OR work 1 weekend in 6.5 or more frequently?





Yes





No





Yes





Do you do a 


1 in 13.5 without PC or less frequently?





Yes





Are you resident for clinical or contractual reasons?





Do you fulfil Criteria R?





No





Yes





Yes





No





No





Yes





Yes





No





No supplement





Do you do any work outside 8am to 7pm Mon-Fri?





No





Yes





No





Start





Band 03 (1.0)





Do you comply with New Deal hours and rest limits?





No





Yes





Criteria R – Are you resident and carrying out any work after 7pm, or non-resident and 


doing 4 hours work after 7pm on 50% or more occasions?








