
NHS Education for Scotland

Scotland Deanery
Terms of Reference of a Specialty Training Committee 
(includes Foundation, Core and Specialty Training)
1. Purpose

To advise and support Programme Directors, Postgraduate Deans and GP Directors (Lead Dean Directors) and the NHS Scotland in delivering training that will include the training of Foundation Doctors (FYs), Core Trainees (CT), Specialty Trainees (STs) and Locum Appointments for Training LATs), as part of the requirements of NHS Education for Scotland (NES) good educational governance and General Medical Council (GMC).

2. ToR Review Timescale

These Terms of Reference are for the year 2020-2021 and are subject to further review in 2021 and subsequently every three years, or more frequently, if appropriate.

3. Specialty Training Committee functions in general

Each training programme, within the Scotland Deanery, will be led by a deanery-supported Specialty Training Committee to:

· Advise on and support the management and delivery of GMC approved training programmes to individual trainees to standards set by the GMC: “Promoting Excellence”.

· Facilitate planning of education and training at local level and at a national / multi-region level for any ‘national / multi-region programme’.

· Have responsibility for one or more training programmes in a particular specialty or discipline.
· Support the quality management and quality improvement of training in the posts associated with the training programme.

· Work with trainers and trainees to raise awareness of differential attainment and promote equality and diversity

STCs are generally regionally based with the exception of STCs for national and multi-region programmes.  STCs are advisory and may be asked to discharge specific responsibilities at the request of the Lead Dean Director (regional or national / multi-region).

4. Terms of reference
a) Educational

To advise the Lead Dean Director and the Programme Director on:

· The provision of deanery training programme(s) within the overall numbers of training placements (FY, CT, ST and LAT) for which the Committee is concerned and which are provided by the Scottish Government and confirmed by NES.

· The overall structure of the training programme(s) for which the Committee is concerned in order that trainees achieve the GMC approved curricular requirements.

· The number and location of training placements, subject to any conditions for approval required by the GMC. 
· The distribution (and any changes to distribution) of training placements as determined by the Programme Director.
· Tailoring training to meet specific Scottish workforce needs.

· Prioritising programme placements to take account of academic and sub-specialty training, as well as service and geographical needs.

· Vacancies for recruitment to each programme (or as otherwise directed), taking into account anticipated completion dates (CCT, core, FY), changes in trainees’ circumstances and any requirements to modify the national specialty training establishment as set by the Scottish Government.

· Delivery of the Annual Review of Competence Progression (ARCP) in line with NES policy and the Gold Guide.
· Share relevant data (ARCP and exam outcomes). Pilot, implement and evaluate strategies to reduce differential attainment.
b) Quality of training

To work with the deanery quality team to support quality management processes and initiatives to improve the quality of training in posts within scope of the STC to ensure that training meets GMC standards. This includes:
· Submission of the annual Programme Director report 

· Interaction with the Associate Postgraduate Deans for Quality Management

c) Service interests

To take account of the local service requirements of specialties to support service delivery (including the need for FY, CT, ST and LATs) and of Health Board plans for commissioning service design/redesign.
d) Contributing to and advising on a broader remit

To advise Programme Directors and Lead Dean Directors on priorities for developing or contributing to a broader agenda which could include:

· Support for faculty development requirements to encourage recognition of named trainers.

· Working with the postgraduate regional TPM teams, Specialty Training Boards (STBs) and national recruitment processes to support recruitment/selection procedures.
5. Membership

The Chair will be appointed by the Lead Dean Director who leads the related training programmes(s).  Usually this will be the Programme Director (core and specialty) /Assistant GP Director (GP) / Associate Postgraduate Dean (foundation). In the situation that the Chair is not as aboveappointment and tenure will be agreed by the Lead Dean Director.

STC members are required to have the capability and network to communicate out-with the STC meetings.

Deputies (for specific items) may attend at the discretion of the Chair.

Membership of an STC and tenure will be agreed between the Lead Dean Director and the STC Chair and will provide for the interests of relevant training programmes.

Membership will normally include:
· Programme Director if Programme Director is not the Chair

· Lead Dean Director or their representative (which could include Associate Postgraduate Deans) as necessary
· Speciality Quality Management Group representative, as necessary
· Educational supervisors, e.g. from sites delivering training

· Service representatives in relevant specialties usually nominated by an NHS DME

· Trainee representative(s) from relevant programmes

· Royal College representative

· Academic representative

6. Meetings and Operational Arrangements
Meetings will be held a maximum of three times per year for a maximum duration of 2 hours per meeting. Meetings will be planned around the availability of the STC Chair and training programme administrator; ideally one year in advance. 
Meetings should by default be held on Microsoft Teams, GotoMeetings or similar web-based platforms. Meetings may be recorded for the sole purpose of allowing the administrator to note action plans. The recording will be destroyed when the Chair confirms the action plan is accurate.
NES STC agenda (annex A) should be used as an aide memoire to help ensure all training and quality management activity is considered at meetings.
Confidential Items - Once the main meeting is concluded any confidential items may be discussed. This section of the meeting should not be recorded or minuted. Training Management administrative staff may remain if relevant. Trainee and lay representatives should be asked to leave at the conclusion of the main meeting (ie Items 1 – 12)
Secretariat support will be provided by the NES lead region. Meeting notes will be recorded on an action plan template (annex B)

Sub-groups/working groups may be set up, if agreed by Lead Dean Director, as required to manage specific issues or areas of interest.  
7. Reporting Requirements
The STC will report, via the Chair, to the Lead Dean Director through the action plan notes.  These will be shared with the QM team and TPM managers.

Programme Directors may be asked for ad hoc reports as required. 

STCs are required to seek effective means to liaise and communicate with other NES regional STCs, to share experiences and good practice.
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Annex A

Scotland Deanery Standard STC Agenda

1. Welcome & Apologies

2. Minutes of last meeting

3. Matters arising (if not covered under main agenda)

4. Trainee Report

5. Training Programme Management

a. Recruitment – National and Local

b. Induction to Programme and Post

c. Rotations/OOP/IDT/IRT/LTFT

d. ARCPs

e. Formal Teaching

f. Study Leave

g. Academic Issues 

h. Feedback from TPM

6. Quality Management 

a. Deanery Visits Feedback & Action Plan 

b. TPD Annual Report

c. Quality Review Panel Feedback/ SQMG

d. Surveys – Dates & Results 

e. Any Concerns

7. Equality and diversity issues including differential attainment

8. Specialty/College Report

a. Updates

b. E-Portfolio

c. Curriculum

9. Professional Development

a. Recognition of Trainers

b. Faculty Development

10. Feedback from STB

11. 
12. AOCB

13. Date of Next Meeting
Confidential Items

Once the main meeting is concluded any confidential items may be discussed. This section of the meeting should not be recorded or minuted. Training Management administrative staff may remain if relevant. Trainee and lay representatives should be asked to leave at the conclusion of the main meeting (ie Items 1 – 12)
Annex B
Notes and actions arising from 
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